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Code Posting/Information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, written 
workplace standards.  Formally convey those 
standards to Company factories as well as to 
licensees, contractors and suppliers. 
Reebok Code of Conduct posters are not posted 
anywhere in the facility.  
Visual Inspection No Finding was 
incriminating
(a) Reebok will send factory Code of Conduct poster 
entitled Notice to Workers in the local language. (b) 
Factory will place the poster in prominent location 
inside the factory.
(a) 11/15/04     
(b)11/30/04
Factory to submit (a) written 
confirmation for receipt of Reebok 
Human Rights Production Standards 
posters, (b) photos of posted posters.
Reebok posters posted in prominent 
location in the local language.
(a) 11/30/04, (b) 
11/15/04
Reebok's monitor has collected the 
documentation, and will verify 
postings through visual inspection 
on next visit. 
Documentation is maintained in 
Reebok's internal files by Reebok 
monitor.
Worker/Management 
Awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories as 
well as contractors and suppliers inform their 
employees about the workplace standards orally and 
through the posting of standards in a prominent 
place (in the local languages spoken by employees 
and managers) and undertake other efforts to 
educate employees about the standards on a regular 
basis.
Workers and Managers interviewed were not aware 
of the Code Elements. 
Interviews with 
management and 
workers
No Finding was 
incriminating
(a) Factory to develop and disseminate to current 
employees a worker handbook which includes 
information about the Reebok Code of Conduct. (b) 
Handbook to be distributed to new workers as part 
of orientation moving forward. Factory to assign an 
individual to be accountable for maintaining the 
worker handbook and for ongoing distribution.
1/3/2005 Factory to submit (1) Copy of the 
worker's handbook, (2) 
Documentation demonstrating its 
distribution to all employees, (3) Plan 
for ongoing worker orientation of new 
employees, (4) Name of individual 
accountable for the implementation 
and enforcement of this process.
Factory shall revise existing worker 
handbook as well as communicate 
the policies to new and existing 
workers.
(a) 12/30/04, (b) 
Ongoing
Reebok's monitor has been working 
with the factory on worker handbook 
revisions. Monitor will follow up with 
the factory to determine next steps.
Factory has been requested to 
submit all required documentation.
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture and 
situation, to enable Company employees and 
employees of contractors and suppliers to report to 
the Company on noncompliance with the workplace 
standards, with security that they shall not be 
punished or prejudiced for doing so. 
There is no mechanism put in place by the PC for 
confidential noncompliance reporting. 
Visual observation; 
interview with workers
No Finding is 
incriminating
(a) Factory to include in the Worker Handbook, the 
contact information for Reebok to report instances 
of noncompliance. (b) Copy of the factory's non-
retaliation policy to be included in worker's 
handbook.
12/31/2004 Factory to submit (1) Copy of the 
worker's handbook, (2) Copy of the 
non-retaliation policy.
(a) Management has been provided 
with contact information for Reebok. 
(b) Pending
(a) 12/31/04, (b) 
Pending
Worker handbook still in process. 
Factory has been requested to 
submit handbook once completed. 
Notice to Worker poster, which 
contains information on how to 
contact Reebok's monitor, has been 
posted in a prominent location. 
Pictures of the posting are 
maintained in Reebok's monitor 
files.
Factory has been requested to 
submit all required documentation.
2. Forced Labor 
1. Code Awareness
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded 
labor or otherwise.
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Findings
Evacuation Procedure All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee 
education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
1) Exit signs illuminated as long as is power. In the 
event of power breakdown, is no illumination, as no 
battery backup provided. 2) ‘Keep Clear’ yellow 
boxes not marked in front of exits and under some 
fire extinguishers. 3) Many emergency lights 
installed in facility are tube light type not high-beam 
type with battery backup. Also, no emergency lights 
to illuminate evacuation routes. Emergency light 
installed in generator room not functional. 4) 
Evacuation arrows in some places not clearly 
visible, while in many areas faded and need to be 
repainted, not marked at all on some aisles. In 
some places are incorrectly marked, pointing to 
farther exit instead of closer exit.
Visual inspection No Finding is 
incriminating
(1) Factory to inspect all lights and replace them 
with a 1.5 hour capacity and 1 foot candle intensity. 
(2) Factory to paint yellow box on floor underneath 
all extinguishers which do not currently have one. 
Yellow box must extend 1m from wall. Factory to 
instruct workers orally and in writing, that nothing 
should be placed in "keep clear" area within the 
yellow box. (3) Factory to install functioning 
emergency light in generator room, within Reebok's 
emergency light specifications. (4) Factory to clearly 
mark evacuation arrows in the direction of nearest 
exits.
12/15/2004 Factory to submit (1) Report of 
inspection of all lights. (2) Pictures of 
yellow boxes on floor and 
documentation demonstrating 
communication to workers. (3) 
Picture of emergency light installed. 
(4) Floor diagrams with evacuation 
arrows marked relative to fire exits.
(1) Factory inspected all lights and 
replaced lights where needed. (2) 
Factory marked exit and fire 
extinguishers with yellow boxes. (3) 
Factory installed a functioning 
emergency light in the generator 
room. (4) Factory marked 
evacuation arrows.
11/30/2004 Reebok's monitor has reviewed 
factory efforts and found it sufficient.  
Reebok's monitor will verify, through 
visual inspection, ongoing 
compliance during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Evacuation Procedure All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee 
education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
5) Evacuation plans posted in many areas do not 
match floor layout. Location of fire extinguishers and 
fire alarms must be marked. ‘You are here’ and all 
other signage should be in local language. 6) Fire 
alarm switches are same color as other switches for 
lights and fans. Moreover, these are spring-type, 
which means someone has to hold these in 
‘pressed’ position as long as hooter is required to be 
on. These switches should be painted in red and 
spring-action bell switches should be replaced with 
regular ‘on and off’ type. 7) Exits in production halls 
on 1st and 2nd floors not marked. 8) Aisle markings 
in many areas faded and need to be re-painted. 9) 
Side aisles in cutting section quite narrow. 1 aisle 
blocked with a wooden bench placed at 1 end. 
Visual inspection No Finding is 
incriminating
Factory must complete evacuation plan and train 
employees on plan. a) Production floor must have 
evacuation diagram posted that shows evacuation 
routes from each area, gathering areas outside, fire 
extinguisher locations, alarm pull box locations, and 
if applicable, location of fire fighting equipment for 
factory fire brigade or local firefighters. b) All 
workers must receive evacuation drill training. 
Supervisors or trainers can walk new workers 
through route and exit door. c) Reebok requires 
minimum of 4 emergency evacuation drills per year, 
at least 2 unannounced, with all drills performed 
with power shutdown to test emergency lights and 
alarm. During drills, all workers must exit facilities, 
including office staff. Factory management should 
time how long it takes to completely exit building, 
discuss with supervisors how to improve evacuation 
procedures and communicate to workers how to 
improve evacuation. d) An employee should be 
designated responsible for maintaining policy and 
training of evacuation plan for ongoing safety 
compliance.
12/15/2004 Factory to submit (1) Copy of 
evacuation plan, (2) Training 
schedule for evacuation procedures.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Evacuation Procedure All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee 
education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
10) ‘Do not use lift in case of fire’ should be posted 
in local language outside lift cage on all floors.11) 
Sampling section congested, aisles in sewing area  
quite narrow. Chair was kept on aisle for visitors. 
12) There is only 1 exit in packing and packed 
goods storage area on ground floor.13) An aisle in 
smaller cutting hall blocked with fabric rolls. 1 aisle 
in fabric store blocked with trolleys. 1 passage in 
production hall on 2nd floor (packing area) blocked 
with cartons and stands. Passage in canteen 
blocked with  table 14) Old garments and waste 
fabric stores near canteen completely disorganized 
with cartons, and waste fabric in poly-bags just 
dumped inside in a disorganized manner. There is 
no proper passage for movement.
Visual inspection No Finding is 
incriminating
10) Factory must ensure that policies and 
procedures are available to workers in local 
language. 11) Factory must clear sampling section 
and aisles to prevent fire hazards 12-14) Factory to 
deliver fire safety training for workers, specifically 
addressing storage and movement of people and 
objects in hallways.
12/15/2004 Factory to submit (10) documentation 
posted in local language, (11) Photos 
of production hall and aisles, (12-14) 
Schedule and program for fire safety 
training.
10) Factory has posted in local 
language "Do not use lift in case of 
fire" outside elevator. 11) Sampling 
section as well as aisles cleared to 
prevent further congestion. 12-14) 
Factory has cleared congested 
areas and trained workers on how to 
store or move items in passages.
Reebok's monitor has reviewed 
factory efforts and found it sufficient. 
Reebok's monitor will verify, through 
visual inspection, ongoing 
compliance during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Evacuation Procedure All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee 
education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
15) 1 exit in cutting section and another in 
production hall on 1st floor opens inwards. 16) Only  
5% of workforce trained to handle fire fighting 
equipment. 17) ‘Left over’ fabric store in cutting 
section disorganized and messy. Fabric piled up 
close to overhead lights. There is no passage for 
movement and there is no emergency exit.
Visual inspection No Finding is 
incriminating
15) Factory must ensure all exit doors, other than 
sliding doors, open out. Factory to replace doorway 
so it opens out. 16) Factory must implement safety 
and emergency training program for all employees. 
17) Factory must clear passageways leading to and 
from workstation, either to side or behind worker. 
Factory to remove excess fabric from passageways.
12/15/2004 Factory to submit (a) Pictures of exit  
on 1st floor opening outward, (b) 
Training plan for all employees and 
documentation on how it was 
communicated to workers, (c) Photos 
of passageways.
Factory passageways have been 
cleared. Others pending.
(a and b) 
Pending, (c) 
12/15/04
Reebok will continue to work with 
factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, 
sexual, psychological or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, 
advancement, discipline, termination or retirement, on the basis of gender, race, religion, age, disability, 
sexual orientation, nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health 
arising out of, linked with, or occurring in the course of work or as a result of the operation of employer 
facilities.
No person will be employed at an age younger than 15 (or 14 where the law of the country of 
manufacture allows) or younger than the age for completing compulsory education in the country of 
manufacture where such age is higher than 15.
6. Health and Safety
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Safety Equipment All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible to 
the employees.
1) There are only 37 fire extinguishers for an area of 
75000 sq. ft. Ensure is fire extinguisher within 75 
feet from all work areas. 2) Need to provide eye 
wash cup and lotion in first aid boxes. 3) Some 
sewing machines did not have pedal mats, while 
most sewing operators had tampered with needle 
guards rendering them ineffective. Many needle 
guards were oversized and offered no protection to 
fingers. 4) First aid box blocked with workstation in 
production hall on 1st floor. 5) Pressing station with 
boiler placed just behind sewing operator in 1 of the 
sewing batches on 1st floor. There should be a 
sufficient gap maintained between these 2. Also, 
were taped joints on wiring of pressing iron. 6) 
Fence boilers located inside production floors.
Visual inspection No Finding is 
incriminating
1) Factory must be within 75 feet of nearest class A 
fire extinguisher for ordinary combustible fires, and 
those working with chemicals should be within 50 
feet of class B extinguisher for flammable materials. 
2) Eye wash station must be inspected regularly. 
First aid kits must be restocked where needed. 3) 
Factory to inspect all sewing machines, including 
needle guards, and replace them where needed. 4) 
First aid boxes must be accessible to workers at all 
times. Factory to remove items that obstruct 
accessibility to first aid kit. 5) Factory must provide 
workers adequate personal workspace for safe 
movement. Factory to inspect proximity of boiler 
and relocate worker if necessary to another 
workstation.
12/30/2004 Factory to submit (a) Floor plans 
illustrating location of fire 
extinguishers relative to workstations. 
(b) Inspection report of eye wash 
station and photo first aid kit. (c) 
Inspection report of sewing machines 
indicating replacements made. (d) 
Photo of first aid kit relative to worker 
station. (e) Inspection report of 
workstation.
(a) Pending. (b) Factory will provide 
eye wash cup and lotion in first aid 
boxes. (c) Factory to replace broken 
needle guards. (d) Factory to clear 
items obstructing first aid kit. (e) 
Factory to relocate worker to 
another workstation.
(a, b, c) 
Pending, (d) 
Completed, (e) 
Pending
Reebok will continue to work with 
factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Safety Equipment All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible to 
the employees.
7) There are no belt guards on ‘blanket switch’ 
machines in production hall on 2nd floor. 8) High 
Speed Diesel barrels seen kept in open exposed to 
sun and rain. Need to keep under a shed. 9) Install 
fire extinguisher, ‘no-smoking’ sign and exhaust fan 
in chemical store. 10) Old files and records kept in 
cartons dumped in store under staircase in 
disorganized manner.
(a) Factory must inspect production machinery on 
regularly scheduled basis to keep machines 
operating safely. (b) Factory must store hazardous 
chemicals in covered and labeled receptacles and 
removed from facility on prompt and regular basis. 
(c) Chemical storage must be in area posted "no-
smoking," have fire suppression equipment 
appropriate to materials in room and ventilation 
system to limit harmful exposure. (d) Factory must 
make sure old files and records stored on pallets or 
shelves and are easily retrievable.
12/30/2004 Factory to submit (a) inspection 
report. (b) Photo of barrels stored 
away from facility. (c) Photos of 
chemical storage area. (d) Photos of 
storage room with old files and 
records.
(a) Factory replaced belt guards on 
"blanket switch" machines in the 
production hall on 2nd floor. (b) 
Factory removed diesel barrels from 
facility. (c) Pending. (d) Factory has 
rearranged old files and records on 
shelves in storage room.
(a and b) 
12/30/04, (c) 
Pending, (d) 
12/30/04
Reebok will continue to work with 
the factory to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
PPE Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe 
exposure (such as  inhalation or contact with solvent 
vapors, noise, dust, etc.) to hazardous elements 
including medical waste.
1) Some operators on overlock operations seen not 
using their protective masks, hence vulnerable to 
breathing in fabric dust. 2) Post pictorial diagrams 
for use of PPE in cutting and sewing areas. 3) There 
are no ear muffs provided for generator operator 
who is exposed to high sound levels.
Visual inspection No Finding is 
incriminating
(a) The factory will provide PPE to workers at no 
cost. (b) Factory should minimize risk of accidents 
and health problems by providing training and 
ongoing communication about safe practices and 
the proper use of PPE to employees. (c) Factory 
must assess the risk of noise for workers with 
frequent and high exposure.
11/30/2004 Factory to submit (1) Documentation 
on the safety training for the use of 
masks (2) Photos of the pictorial 
diagrams near the sewing and cutting 
areas (3) Inspection report for noise 
levels near generator.
1) Factory provided workers with 
protective masks and to develop a 
seminar on effective use. 2) Pictoral 
diagrams posted for use of PPE in 
cutting and sewing areas. 3) Ear 
muffs provided to generator operator 
due to high noise level.
11/30/2004 Reebok's monitor has reviewed 
factory efforts and found it sufficient.  
Reebok's monitor will verify, through 
visual inspection, ongoing 
compliance during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Ventilation/Electrical/ Facility 
Maintenance
All ventilation, plumbing, electrical, and lighting 
services shall be provided and maintained to 
conform to applicable laws and prevent hazardous 
conditions to employees in the facility.
1) Lighting at needle point on most sewing 
machines is inadequate ranging from 150 lux to 400 
lux. Lighting on band knife machine in cutting 
section only 75 lux, while on cutting tables was 
between 350 to 400 lux. Elsewhere in some 
workstations on all floors lighting was inconsistent, 
owing to improper alignment of overhead lights. 
Should maintain OSHA standards (between 500 to 
600 lux ) 2) Lint noticed in many areas on overhead 
lights, electrical, metal pipes and grid.  
Visual inspection No Finding is 
incriminating
(a) Factory must provide lighting over production 
lines and in other work areas provide illumination for 
the safe performance of all tasks. Background 
lighting in general areas of factory should be at least 
200 lux. Lighting of various production tasks should 
be 500 to 1500 lux or higher, depending upon 
nature of task, color of materials, speed of operation 
and demand for accuracy. (b) Factory must 
regularly clean production area to prevent the build 
up of dust. 
(a) 1/1/05 (b) 
11/30/04
Factory to submit (a) documentation 
demonstrating replacement of new 
lights, where needed, with 
specifications, (b) cleaning and 
maintenance procedures.
(a) Pending, (b) Factory to clean 
overhead lights, electrical and metal 
pipe grids.
Pending Reebok will continue to work with 
the factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Record Maintenance All safety and accident reports shall be maintained 
for at least 1 year, or longer if required by law
Inspection cards on fire extinguishers are signed 
without inspection. Most of these cards had been 
signed for October 26, 2004 on day of audit. 
(October 15th)
Review of records; 
interview with 
management
No Finding is 
incriminating
Fire extinguishers must be serviced and charged 
annually by a qualified licensed company. 
12/30/2004 Factory to submit inspection report of 
licensed fire company. 
Fire company does the annual 
servicing and inspection with proper 
dates marked. Only an internal 
document was found erroneous. 
This has now been rectified.
Pending Inspection report is still required, 
before compliance can be 
determined.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Machinery Maintenance All production machinery and equipment shall be 
maintained, properly guarded, and operated in a safe 
manner.
1) Review of machine maintenance records reveal 
that all machines are not being maintained 
periodically. 2) Finger guards on sewing machines 
have been tampered with while some are oversized 
and do not provide protection.
Review of records  No Finding is 
incriminating
(a) Factory must inspect and service production 
machinery on a regularly scheduled basis as 
determined by manufacturer's requirements. 
Factory to develop policies and procedures for 
regular machine inspection and safety checks. (b) 
Factory to inspect finger guards on sewing 
machines and make replacements where needed. 
12/30/2004 Factory to submit (a) inspection and 
service schedule and policies and 
procedures, and (b) inspection report 
and replacements if any. 
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Sanitation in Facilities All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept clean 
and safe and be in compliance with applicable laws.
1) Many toilet doors in toilet blocks on ground floor 
need repairs. Hand wash areas in toilet blocks are 
poorly maintained. There is no hand drying facility. 
2) Canteen was warm and humid with poor 
ventilation; need to install exhaust fans while hand 
wash area was wet, dirty and slippery. 3) A part of 
canteen being used for storing cartons and 
packaging. Total seating capacity in canteen is 160 
which is inadequate for 575 workers with 3 
staggered meal/tea breaks. 4) Pressing areas 
located on production floors do not have proper 
ventilation and are warm and humid.
Visual inspection No Finding is 
incriminating
1) Factory must clean toilets daily with chlorine. 2) 
Factory must ensure that canteen is well ventilated 
and cleaned/sanitized on a regular basis. Factory to 
install exhaust fans where appropriate. 3) Factory to 
use canteen for workers to eat meals and not as 
storage facility. Factory to remove cartons and 
packaging and place them in storage facility. 
Factory to develop policies and procedures  for use 
of canteen facilities. 4) Factory to provide windows, 
fans and/or air conditioners for air circulation, 
ventilation and temperature adequate for health of 
workers and safe performance of their tasks. 
Factory to investigate pressing area air circulation 
to determine installation of a window or fan. 
12/30/2004 Factory to submit (a) cleaning 
schedule of toilets, (b) diagrams of 
ventilation system, (c) policies and 
procedures for canteen use, (d) 
photos of windows or fans installed.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
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Sanitation in Dining Area All food preparation shall be prepared, stored, and 
served in a sanitary manner in accordance with 
applicable laws. Safe drinking water should be 
available in each building.
1) Those serving food in canteen not using 
polythene gloves. 2) Ceiling fans in canteen installed 
above center aisle and not above workers’ seating 
areas.
Visual inspection No Finding is 
incriminating
(a) Factory must meet basic standards for 
sanitation and food preparation, wearing polythene 
gloves is not part of RHRPS, but stricter guidelines 
may be enforced. (b) Ceiling fans should be well 
distributed throughout working space. Factory to 
redistribute ceiling fans for maximum circulation.
1/3/105 Factory to submit (a) policies and 
procedures for food handlers, (b) 
photos of ceiling fans.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Worker Participation Workers should be involved in planning for safety, 
including through worker safety committees.
Most workers were not aware of any health and 
safety training programs except for fire evacuation 
and first aid.
Review of records; 
interview with workers
Finding is 
incriminating
Factory must complete and deliver safety training 
plan for all employees, including procedures for 
evacuation, fire drills as mentioned above. 
1215/04 Factory to submit (1) Copy of training 
plan for health and safety 
procedures.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Given all the health and safety issues, factory must 
identify health and safety expert to develop a 
comprehensive health and safety program that 
includes the following: (a) management of 
hazardous materials, (b) fire safety, (c) operational 
safety, (d) emergency medical care, and (e) worker 
health and hygiene. Program should include well-
defined policies and procedures for implementation 
and enforcement of all safety standards on an 
ongoing basis. Factory should also assign qualified 
individual to be responsible for ongoing monitoring 
and oversight. New policies and procedures must be 
communicated to workers, both orally and in writing, 
once developed.  
2/15/2005 Factory to submit (a) plan, (b) 
policies and procedures, and (c) 
name of person accountable.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for 
addressing these, and other, health 
and safety issues systematically. 
Reebok will verify factory efforts 
during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Other Numerous instances of body aches, headaches, 
phlegm, and stomachaches seen in outpatient 
register in medical room. This could be owing to 
poor ergonomics, inadequate lighting levels, 
inhalation of floating fabric dust and long working 
hours. Digene is commonly being prescribed, this 
indicates problems of acidity which could be owing 
to lack of sleep. 
Review of records; 
interview with workers
No Finding is 
incriminating
It is recommended that factory, as part of health 
and safety program, implement system whereby 
factory regularly reviews illnesses and accidents 
treated at facility, in order to identify possible future 
health risks, and possible ways to reduce them.
 
Wage Benefits Awareness Wage Board  
Ordinance of Sri 
Lanka no. 27 of 
1941, 40 of 1943, 
19 of 1945, 22 of 
1945.
Employers will communicate orally and in writing to 
all employees in language of worker the wages, 
incentive systems, benefits and bonuses to which all 
workers are entitled in that company and under the 
applicable law.
Interview with workers revealed that they were not  
aware of the calculation of mandated deductions for 
benefits like EPF and ETF.  
Interview with workers No Finding is 
incriminating
1) Factory to develop a notification system to 
disseminate factory's wage policy, including all 
deductions and how to calculate wages, on an 
ongoing basis to new and existing employees. At a 
minimum, factory's wage policy would be included 
in worker handbook. 2) Persons from human 
resources should be assigned to create worker 
awareness of factory's wage policies and 
procedures.
12/1/2004 Factory to submit a copy of the 
factory's wage policy, along with 
documentation which demonstrates 
how this was communicated to 
workers.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for  
increasing worker awareness about 
wages and benefits. Reebok will 
verify factory efforts during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Time Recording System Time worked by all employees, regardless of 
compensation system, will be documented by time 
cards or other accurate and reliable recording 
systems such as electronic swipe cards.
1) Time records for security and canteen workers 
not maintained. 2) As per line records, few sewing 
operators had worked on September 5, 2004 (Rest 
Day). However, there is no entry in time records. 
Moreover, overtime hours are not accurately 
recorded.
Interview with workers 
and management; 
review of records
No Finding is 
incriminating
(1) Factory must establish policy and procedures for 
its implementation and enforcement, that all hours 
must be accurately and reliably recorded.  This new 
policy must be communicated, orally and in writing 
to all new workers. (2) Factory must investigate, for 
time of Reebok production, all hours worked by 
factory employees to determine whether all regular 
and overtime hours were paid at right hourly levels. 
Factory to then make any back payments, for time 
of Reebok production, for any underpayments. 
Factory must submit payroll records demonstrating 
proper payments.
12/15/2004 Factory to submit copy of all new 
time recording policies and 
procedures. Factory to then submit 
payroll records, as well as a written 
report of its documentation.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for  
increasing worker awareness about 
wages and benefits. Reebok will 
verify factory efforts during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Record Maintenance All compensation records will be maintained 
accurately and should be acknowledged by the 
employee as accurate.
Except for attendance records for security guards, 
no other employment related records are being 
maintained in factory for security guards and  
canteen workers outsourced through external 
agencies. Also, no records maintained/available for 
workers working in a production unit called [Unit 
name] located within factory compound and owned 
by same vendor.
Interview with 
management; review 
of records
No Finding is 
incriminating
(a) Factory to have security agency and catering 
vendor make employment documents and other 
relevant records available on site as needed. A 
requirement to have all employment records, 
including payroll records, available at any time to 
demonstrate compliance, should be incorporated in 
contract with security agency. (b) Factory to develop 
and implement policies and procedures for 
overseeing security agency's maintenance of 
employment records.
12/15/2004 Factory to submit (a) documentation 
of communication with security 
agency on the location of 
employment records, (b) copies of 
ongoing maintenance policies and 
procedures. 
Factory will work with the security 
and canteen contractor to determine 
next steps.
(a) Pending, (b) 
12/15/04
Reebok's monitor will continue to 
oversee this process.
Factory has been requested to 
submit all required documentation.
Employers will recognize and respect the right of employees to freedom of association and collective 
bargaining.
7. Freedom of Association and Collective Bargaining
8. Wages and Benefits
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay 
employees, as a base, at least the minimum wage required by local law or the prevailing industry wage, 
whichever is higher, and will provide legally mandated benefits.
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FLA Code/ Compliance 
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Country 
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Documentation            
(If Finding 
Corroborated/ 
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Was Finding 
Corroborated? 
Yes or No  
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Best 
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PC Remediation Plan
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Completion 
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Required Documentation Factory Response
Completion 
Date
Company Follow Up Documentation Submitted
Findings
Record Maintenance All legally required payroll documents, journals and 
reports will be available complete, accurate and up to 
date. (In United States terms, this would include W-
4s, I-9s, green cards, 941s and supporting material.
Payroll records for September 2004 were not 
produced/available for review.
Interview with 
management
No Finding is 
incriminating
Factory must be able to provide appropriate payroll 
records and time cards to verify actual hours 
worked on a regular and overtime basis. Factory to 
submit copies of payroll for September to Reebok 
monitor. Factory to develop policies and procedures 
for maintaining records on site on an ongoing basis.
12/30/2004 Factory to submit policy for record 
maintenance.
September payroll records were at 
the head office during the time of the 
audit.
Pending Reebok's monitor will review 
documentation during next factory 
visit.
Factory has been requested to 
submit documentation.
Accurate Benefit 
Compensation
All employees will be credited with all time worked for 
an employer for purposes of calculating length of 
service to determine benefits to which workers are 
entitled.
Deductions towards mandated benefits are not 
accurate as wage calculations are incorrect due to 
inaccurate time recording system.
Review of records No Finding is 
incriminating
Factory must maintain accurate and reliable time 
recording system. Factory to identify inaccurate 
deductions and make back payments to workers, at 
the time of Reebok production. 
12/30/2004 Factory to submit (a) payroll records 
to demonstrate back payments to 
workers.
Pending
Overtime Limitations Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period.  An extraordinary business circumstance is a 
temporary period of extra work that could not have 
been anticipated or alleviated by other reasonable 
efforts.
1) Female security guards work 12 hour shifts and 
at times they have been on duty for 14 hours. 
Numerous instances of female security guards 
working more than 10 nights in a month noticed, 
which is against the law. Officers in charge of  
security guards are on duty for over 16 hours on few 
occasions. 2) Female security guards are on duty on 
night shifts immediately following a day shift. 3) 
Instances of most workers in sampling, cutting and 
sewing sections working between 90 to 136 hours of 
overtime in September 2004 noticed. 4) During 
month of September 2004, some female workers 
had commenced work at 8am and worked until 5am 
the next morning. Thereafter, they returned to work 
at 8am again.
Review of records; 
interview with security 
guards
No Finding is 
incriminating
(1) Factory to immediately require cessation of 
working hours beyond legal limit. Factory to 
communicate both verbally and in writing about 
overtime restrictions to all workers. (2) Factory to 
develop ongoing workflow system whereby any 
additional hours worked will result in additional 
shifts or any additional workers.
(a) 12/31/2004 
(b) Ongoing
(a) Factory to submit copy of 
communication to workers about 
overtime restrictions. (b) Factory to 
submit a plan for workflow system 
including hours and workers required.
Security is outsourced and factory 
does not control their working hours. 
Action will be taken to bring the 
situation under control.
2/1/2005 Reebok's monitor will work with the 
factory to determine whether hours 
worked at [Factory name] by 
security guards, are within legal 
limits. If hours at factory are outside 
limits, Reebok's monitor will work 
with factory to implement 
requirements with security agency to 
meet working hour limits. ([Factory 
name] and Reebok cannot control 
hours outside of the factory.)
Factory has been requested to  
submit documentation.
Legal Compliance with 
Protected Workers
The factory will comply with all applicable laws 
governing work hours, including those regulating or 
limiting the nature and volume of work performed by 
women or workers under the age of 18.
Young workers have worked up to 65 hours 
overtime in September 2004, which is beyond the 
legal cap of 50 hours per month. 
Interview with workers; 
review of records
No Finding is 
incriminating
(1) Factory must observe all laws for protection of 
young workers. Factory must identify all workers 
ages 16 and 17, and their hours of work. (2) Factory 
to develop policy which limits all overtime for 
juveniles to 50 hours per month. This new policy to 
be communicated to all supervisors with juvenile 
workers, as well as juvenile workers, both orally and 
in writing. Factory to develop system for tracking 
hours of work for all juvenile workers, with 
supporting procedures for its implementation and 
enforcement. Factory to assign person responsible 
for ensuring juvenile hours do not exceed legal 
limits.
(a) 11/22/2004 
(b) 12/1/04
Factory to submit a list of workers 
aged 16-17.
Factory identified workers aged 16-
17 and their hours worked. New 
policy limits overtime for juvenile 
workers.
Reebok's monitor has followed up 
with factory, and has determined 
that overtime for young workers is 
being controlled. However, Reebok's 
monitor will further investigate, 
through documentation review and 
worker interviews, ongoing 
compliance with juvenile worker 
protections.
Factory has been requested to 
submit all necessary 
documentation
Voluntary OT Overtime hours worked in excess of code standard 
will be voluntary.
Workers need to obtain a gate pass to exit the 
factory after completing regular hours of work 
should they not want to work overtime.
Interview with 
management and 
workers
No Finding is 
incriminating
(a) Factory to remove gate pass system. (b) Factory 
to develop a freedom of movement policy, which 
states that workers have right to free egress at all 
times. This policy to be posted by factory's gate, 
and included in worker handbook. (c) Factory to 
assign an individual to be responsible for 
implementation and enforcement.
(a) 31-Dec-04 
(b) 31-Jan-04
Factory to submit (1) Copy of the 
factory's freedom of movement 
policy, (2) Pictures of its posting at 
the gate, (3) Name of the individual 
responsible for implementation and 
enforcement.
Factory has suspended the gate 
pass system. No passes are needed 
to leave premises after normal work 
hours.
(a) Completed, 
(b and c) 
Pending
Reebok's monitor will verify ongoing 
compliance through worker 
interviews and document review on 
next factory visit. 
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Voluntary OT Overtime hours worked in excess of code standard 
will be voluntary.
Factory does not have a system to ensure that 
overtime is voluntary.
Interview with 
management
No Finding is 
incriminating
(1) Factory to develop and document voluntary 
overtime policy and procedures for its 
implementation and enforcement. (2) Policies and 
procedures to be included in worker handbook, as 
well as communicated orally. (3) Factory to assign 
an individual to be accountable for monitoring 
implementation and enforcing the policy and 
procedures.
12/1/2004 Factory to submit a copy of factory's 
overtime policies and procedures, 
and name of individual responsible 
for their implementation and 
enforcement.
Factory has developed and 
implemented a voluntary overtime 
policy. Policies are included in the 
worker handbook and have been 
communicated orally. An individual 
was appointed to oversee 
implementation.
Reebok's monitor will verify ongoing 
compliance with factory's overtime 
policy during next scheduled visit. 
Factory has been requested to 
submit all necessary 
documentation
Other Factory does not have an official sanction from the 
Assistant Commissioner of Labor to work night 
shifts. This is mandated by law. 
Interview with 
management
No Finding is 
incriminating
(1) Factory must observe all laws for overtime 
hours. Factory must contact local government labor 
bureau to seek approval for night shifts. 
12/30/2004 Factory to submit a copy of approval 
letter from the local government  
labor bureau.
Permission will be taken from 
Assistant Commission of Labor.
Reebok's monitor will continue to 
work with the factory as they seek 
permission from the labor 
department.
Factory has been requested to 
submit all necessary 
documentation once available.
9. Hours of Work
Except in extraordinary business circumstances, employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of manufacture or, where the laws of such country will not limit 
the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled to 
at least one day off in every seven day period
In addition to their compensation for regular hours of work, employees will be compensated for overtime 
hours at such premium rate as is legally required in the country of manufacture or, in those countries 
where such laws will not exist, at a rate at least equal to their regular hourly compensation rate.
10. Overtime Compensation
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Accurate Recording of OT 
Hours Worked?
Employees will be paid for all hours worked in a work 
week. Calculation of hours worked must include all 
time that the employer allows or requires the worker 
to work.
Few sewing operators had worked on September 5, 
2004 (rest day). However, there is no entry in time 
records. Similarly time records pertaining to 
excessive overtime pose discrepancies, while there 
are no overtime compensation records available for 
security guards, canteen workers and workers 
working in [Unit name], another production unit 
located within the same compound. 
Review of pay records; 
interviews with workers 
and management
No Finding is 
incriminating
(1) Factory must establish policy and procedures for 
its implementation and enforcement, that all hours 
must be accurately and reliably recorded.  This new 
policy must be communicated, orally and in writing 
to all new workers. (2) Factory must investigate, for 
time of Reebok production, all hours worked by 
factory employees to determine whether all regular 
and overtime hours were paid at the right hourly 
levels. Factory to then make any back payments, for 
time of Reebok production, for any underpayments. 
Factory must submit payroll records demonstrating 
proper payments.
12/15/2004 Factory to submit copy of all new 
time recording policies and 
procedures. Factory to then submit 
payroll records, as well as a written 
report of its documentation.
Pending Reebok will continue to work with 
the factory, to provide guidance for  
increasing worker awareness about 
wages and benefits. Reebok will 
verify factory efforts during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
OT Compensation The factory shall comply with applicable law for 
premium rates for overtime compensation.
Supervisors and clerical staff are not paid 
appropriate overtime premiums. Moreover, they are 
not entitled to overtime compensation for extra 
hours worked until 10 pm.
Review of pay records; 
interviews with workers 
and management
No Finding is 
incriminating
Factory to determine whether supervisors and 
clerical staff are exempt, under local law as salaried 
employees, or whether they must be categorized as 
hourly workers entitled to overtime payments. 
Please submit law which supports your decision. 
Next steps to be determined.
1/15/2005 Copy to submit legal memo, and 
copy of law, outlining worker 
classifications for salary vs. hourly 
employees.
 Reebok's monitor will continue to 
work with factory, to determine legal 
requirements.
Factory has been requested to 
submit required documentation
Security guards are not compensated for overtime 
hours worked and for work done on rest days.
Interview with security 
guards
No Finding is 
incriminating
(1) Factory to require, and then enforce its security 
agency to comply with all minimum and overtime 
wage payments in accordance with local law. (2) 
Factory to assign individuals to monitor hours 
worked and corresponding wages paid to security 
guards for all hours worked at [Factory name] to 
ensure ongoing compliance.
12/31/2004 Factory to submit copy of payroll 
records.
Action will be taken to bring the 
situation under control.
Reebok's monitor will continue to 
work with the factory on its efforts to 
get the security agency in 
compliance.
Factory has been requested to 
submit required documentation
OT Compensation 
Awareness
Workers shall be informed about overtime 
compensation rates, by oral and printed means.
Few workers interviewed were not aware of the 
calculation of compensation for overtime hours 
worked.
Interview with workers No Finding is 
incriminating
(a) Factory to include wage calculation tool for 
regular and overtime hours worked in the worker 
handbook. (b) Handbook to be distributed to all new 
and existing employees. 
12/31/2004 Factory to submit (a) copy of worker 
handbook and (b) documentation that 
worker handbook was distributed to 
all workers.
Factory is addressing these issues, 
but has yet to complete all items to 
Reebok's satisfaction.
Pending Reebok will continue to work with 
the factory, to provide guidance for  
increasing worker awareness about 
wages and benefits. Reebok will 
verify factory efforts during next visit.
Factory has been requested to 
submit all pending documentation 
to Reebok monitor.
Unauthorized 
Subcontracting
1) Though factory management confirmed that they 
were not using any subcontractor other than those 
mentioned, review of documents maintained by the 
security guards revealed that the following 
subcontractors were being used – PRODUCTION --  
(1). ****XYZ*** (2.)  ***ABC*** .EMBROIDERY – 
***XYZ*** &***ABC*** 2) There is no evidence of  
approval of subcontractors by PC. 3) Except for 
attendance records for security guards, no other 
document being maintained in factory for security 
guards and canteen workers outsourced through 
external agencies. 
Review of documents 
and interview with the 
management.
No Finding is 
incriminating
Reebok sourcing manager confirmed these factories 
are not used for Reebok production.
Other Except for time and attendance records for security 
guards, no other employment documents being 
maintained in the factory for security guards and 
canteen workers outsourced through external 
agencies.
Interviews with 
management and 
workers. Management 
also stated that this 
issue was never raised 
in the past by the PC 
or any other brand.
No Finding is 
incriminating
(a) Factory to have security agency and catering 
vendor make employment documents and other 
relevant records available on site as needed. A 
requirement to have all employment records, 
including payroll records, available at any time to 
demonstrate compliance, should be incorporated in 
your contract with the security agency. (b) Factory 
to develop and implement policies and procedures 
for overseeing security agency's maintenance of 
employment records.
12/15/2004 Factory to submit (a) documentation 
of communication with security 
agency on the location of 
employment records, (b) copies of 
ongoing maintenance policies and 
procedures.
(a) Pending. (b) Factory maintains 
time cards, payroll and other 
relevant information on site.
(a) Pending, (b) 
12/15/04
Reebok's monitor will verify 
compliance during next factory visit 
at the facility.
Factory has been requested to 
submit all required documentation.
Miscellaneous
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